Cost-Benefit Study (Business Benefit Analysis) of making your site accessible

Introduction

Executive summary (objectives, major benefits and implications of not doing it)

Assumptions and Methods (disclaimer about the value (cost) of intangible benefits

Business Impacts

Risks 

Conclusions and Recommendations

Assumptions and Methods 

One time investment during the site design and payback during one year period additional cost of making 100 pages accessible (static and dynamic) is average and based on

Training costs are average (based on…

Cost of retrofitting tools is average (based on…

Project management for the large enterprises on average is … based on..

Cost

Need to compare not-accessible site development cost with fully accessible development and show the delta.

Take the cost of 100 pages without accessibility features as a baseline  …

 Break this cost by categories (personnel: (hours, require more skills –higher cost)

, testing costs, training costs)

Business impact (Benefits):

 tangible: site management (CSS)  …

Non-tangible:

Link benefits to the organization’s objectives:  to increase revenue, increase market share, to take leadership position, improve customer satisfaction, etc 

Need to explain what kind of metrics will be used (customer satisfaction survey, web site performance metrics, disabled community feedback (associations etc.), number of government contracts awarded as a result of accessibility of the site.

Non-quantifiable (non-tangible benefits) : improvement of the company’s image  (the list of social benefits should serve only as the illustration of major reasons of the image improvement but not the benefits to the organization

Under customer satisfaction can list some of the technical benefits: performance improvement.

Risks 

What are the implications of not making site accessible (possible legal implications  - explain what are the potential costs

Lost of government contracts

Lost of customers to competitors

Etc.

I know that my suggestion means revamping the structure but I think that we have the main information in place but would need to make some assumptions and calculations.

Hope that some of these ideas will be helpful,
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