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Web Accessibility Project Implementation Plan Guidelines

1. Executive-level management acknowledges the need for compliance with the 508 section and w3c guidelines.

2. Company creates new policies that address web accessibility 

3. Company’s president and CEO send out a message to employees supporting the policies and emphasize companies commitment to provide access to all people including people with disabilities

4. CEO assigns an accessibility officer or a person responsible for implementation of the project 

5. An accessibility officer creates a team that has the following responsibilities:

· Identify the scope of the project (will intranet, secure applications, etc. will be included or not, will the company rollout 508 section requirements company-wide including international sections, will the company rollout this project in several phases?)

· Develop a company-wide rollout plan with the milestones and allocated budget, necessary resources, and communicate it to the stake-holders

· Conduct PR activities outside and inside the company

· Develop and clarify web-accessibility policies

· Develop training materials and organize training

· Research, select, acquire and distribute the software that allows evaluation and retrofitting of the site (link to the list of existing software)

· Test the software before distribution, work with the vendor on customization of the tool to accommodate company’s specific design requirements

· Retrofit company templates and stylesheets, test them on different browsers and platform, conduct usability test with participation of disabled people

· Clarify all policies related to the technical issues like pdf, flash, java etc.

· Specify all testing requirements (browsers, usability tests etc.)

· An extended team includes representatives from each 

· group/business/region/country, legal department representatives, marketing department reps

Major milestones

· Evaluate current status of the web site  

· Conduct executive-level briefings for business managers, get sponsorship and buy-in

· Prioritize web sections to implement the project in several phases

· Develop plan with the milestones and resources and communicate to the stakeholders

· Evaluated web accessibility tools and selected one; 

· Retrofit templates 

· Identify early adopters for testing the tool and templates

· Distribute a retrofitting tool

· Provide training for managers and web developers and post it on the website (live and slides)

· Launch internal accessibility web site 

· Set up help desk 

· Establish forum of web-developers to discuss technical issues

·  Provided project management and tracking guidelines and tools
· Create status reports for the management (escalate when needed)

· Develop on-line self-assessment checklist to be submitted upon retrofitting the site

· Develop a Database (application) that would allow to track compliance

· Summarize lessons learned from Phase 1 and make adjustments to the next phases’ plan

· Conduct compliance audit on a random basis

· Ensure that procurement department is aware of accessibility requirements and that they are included into the legally binding contracts for purchasing any software or applications

