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BGTT: Budget Account Distribution with optional Budget Transfer

This form is used to specify the account distribution for a new position, a reclassification, or a changed position.  The user may specify budget transfer information on the same form if needed.

BGTN: New Budget Request

This form is used to request an entirely new budget.  In this case, the full account numbers are not yet known or defined in the system.

Form Filler User Interface (See screenshots)

Budget Distribution and Transfer validation checks

1. Required fields
a. At least one account distribution line.

b. If budget transfer, then fiscal year.

c. If budget transfer, then at least one budget transfer line is required.

d. If other transfer reason specified, then the reason text is required.

2. Account distribution lines

a. All account parts must be specified.

b. Duplicate account numbers are not allowed.

c. Each account must be defined on CECC, and must be active.

d. If target position is certificated then only 1000 object code accounts can appear, otherwise only 2000 object code accounts can appear.

e. Sum of distribution percentages must equal 100.00.

3. Budget transfer lines

a. As items 2a-2d above.

b. Does the increase total need to match the decrease total?

New Budget validation checks

1. Required fields

a. Program title

b. Fiscal year

c. Manager

d. Program description

e. If federal or state funding source, then PCA Code

f. If program fiscal year is not July-June, then other period required

g. At least one revenue object code

h. At least one expenditure object code

2. Revenue and Expenditure objects

a. Valid object code must be specified.
b. Duplicate object codes are not allowed within each list.

c. Restrictions on object code range for each list?

d. Budget amount required?

Web Review pages format (See samples attached)

Form Approval Workflow

1. To "program" manager

2. Kelly Tatman

3. Jim Thomas

4. Alternate paths?

5. Options OK (notifications, delay settings)?

"Program" concept

The Budget Transfer and New Budget Request forms each have areas for Program Title and Program Manager.  I am trying to relate these terms to their equivalents on the other PAO forms, the payroll system, and CAESAR.
 
On the other systems, the term “program” refers to one of the seven major organizational units at the County Office.  These are:
 
Administration, 

Business Services, 

County Operated Schools and Programs, 

Educational Services, 

Human Resources, 

SELPA, and 

Special Education.
 
Each “program” is managed by either an Assistant Superintendent, a Deputy Superintendent, or the Superintendent directly.
 
Within each program are numerous “departments”, each with a designated manager.  For example, Information Technology is a department within the Business Services program, and of course Jerry Springer is the designated manager.
 
On the Budget forms, when the term “program” is used, is it referring to the “program” described above, or is it closer to the “department”?  Is there a list of the budget “programs” and their designated managers?  How does this correspond to the list of Management codes used in the account number?
 
Since it is likely that the budget form program and the PAO form program are different things, we may want to use a different term to avoid confusion to the people filling out and reviewing the forms.  How about “budget program”?  Other suggestions....
