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Case One

Prior to agreement condition:

Two different choreographies used, based on company business requirements.

At this high level, the buyer and seller choreography views are not currently integrated and are independent.  This is their entry condition for agreement.

Buyer view: Parallel processes for Pick-Ship and Pay

Seller view: Parallel processes for Pick-Ship-Pay and internal QA check-balance

The first step in this case evidences these potential business requirements:

· Choreography agreement

· Sequence / order

· Outcome given order

· Dependencies between processes (substantive or not)

· Optional paths that may be taken that affect dependencies and outcomes

· From a business perspective, selecting one or the other could have different agreement implications if an error occurred.
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Collaborative View Option #1

For the interaction, the Buyer and Seller have at least two separate paths from which to choose.  The second process option, integrates ‘Handle Questionnaire’ which is actually independent of the Order process (Another process or optional process branch).  

Integrating a separate or sub-process (based on business requirements) elicits specific controls on the outcome of the overall process and changes the choreography.  

This business case step should address these potential requirements:

· Process controls

· Sub-process (nested) or choreography sets (independent but integrated processes)

· Sequence options

· Impact of substantive events that may trigger an exception, and whether or not they affect the ultimate outcome (business transaction failure).
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Collaborative View Option #2

Application of business rules / logic can be applied to trigger initiation of a business process (start state).  This option could be considered in implementation as a part of or a condition to the business process.

This business case step should address these requirements:

· Pre- or post-conditions that affect the branch/path used based on business log or rules

· Rules applied before process initiation as opposed to event trigger within the process.

· On what do these conditions, events, dependencies or outcomes depend: Role, context, service, etc. (Discuss in context of internal/external and public/private)

End of Case One
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Case Two

Consider this process view of the possibility that exceptions could occur anywhere in this stack.  And what requirements that could levy on:

· Exception handling within and across processes

· Impact of conflicting business requirements

· Dependencies within a or between business process (es)

· Agreements

· Auditing and reporting

· State management and timing within a or between business process (es)
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This business case indicates 3 business processes, each of which may/may not be integrated based on business rules/logic, and which may occur when a specific event triggers them.  Case Two integrates Seller and Buyer into one Business Process A.  Quality Control at the Seller Company has the Business Process B where Quality Control evaluates the Questionnaire.  During shipment, a Customs Control process (Business Process C) may be initiated that affects Business Process A. Multiple concurrent and independent processes exist.  Multiple and independent process outcomes could occur and depend on how they are choreographed and how the process is defined within a choreography set or collaboration [higher level].

This business case step should address these requirements:

· Exception handling/propagation

· Choreography and choreography sets

· Typing of exceptions (process and control failure)

· Signal impacts if used to indicate process validation success or failure (receipt acknowledgement or acceptance acknowledgement)

· Confirmation that the propagation occurs to the application as opposed to the service or service interface

· Integration of process and control flow failures (such as Process [validation] failure on Handle Questionnaire and control failure on Business Process A)

End Case Two

