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Dear W3C,

We are thrilled to have the opportunity to help rethink and redesign the
World Wide Web Consortium's website.

We're not your average creative agency — Radish focuses on working
with people and projects that are making a positive impact in the world.
We're interested in social and cultural change and passionate about
working on creative challenges we genuinely care about. That's where
you come in.

Radish Labs has been built on helping organizations who make the
word a better place use the World Wide Web to amplify their impact. To
do that for the organization responsible in large part for the World Wide
Web itself is an exciting challenge.

We want to design a website that is accessible, modern, and world-class,
and that captures the mission, scope, and global spirit of WC3. Our
team provides a comprehensive suite of services driven by fresh ideas
and an innovative design approach and are eager to work with you on a
new website that helps you engage and educate your audience.

All the best,

-

Joshua Burcham / Strategic Director
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Executive Summar

It's important to Radish that when we partner with a new client, we're
confident that we can help craft impactful, beautiful solutions and that we
can deliver them on time and on budget.

Before we pitch for a project, we strive to understand exactly why we think
we're the right fit, because being the right fit is as important to us as it is
to you. Here are specific aspects of the way we work that we believe would
make Radish an amazing partner for this project.

+ We care. We care about you and your mission to ensure the long-term
growth of the web, which means we care about the success of this
project. We believe that when you're passionate about your work, it leads
to a more motivated team and a stronger product.

+ We're holistic thinkers. When we strategize our approach, we think
about the whole picture. How do all the pieces connect? Who is the
audience comprised of and what are their needs and interests? Are
there places we can save time (and money) by thinking smarter? Are
your principles, vision, and values being represented not only through
content, but also through design and user experience? How can we
build a product that will last you for years to come?

+ We want the user experience to delight. Great websites, regardless of
the audience or content, should be memorable. We're great at crafting
new and engaging user experiences. It's what we love and we believe we
can truly make you stand out.

+ We design. Test. Iterate. Rinse. Repeat. There's no single right way to
build a website, just best practices and informed decisions. Thankfully,
the beauty of digital (as you know) is that it's easy to change. Throughout
the process, and more importantly after we launch, we're going to be
serious about making sure the decisions we made with you during the
project are having the results we intended. Is the site showing up in
relevant search results? Are people leaving the site with a firm sense
of who and what W3C is? Sometimes it takes some adjustments to get
things really working in the way we want them to, but this is what leads
to a truly successful project.

+ We have fun. This is a big project, with some significant decisions to
be made ahead. We guarantee there will be some rough spots — we've
been at this long enough to know every project has it's hiccups — but
let's make it enjoyable. We take our work seriously and genuinely love
what we do, but we don't let our egos get in the way.

We'll give you our brightest (most experienced) brains. Our plan for

this project includes staffing all of our senior leads — from design and
development to strategy and management. Because we're a smaller firm,
on accounts like yours, our senior leads play a critical role and really get to
know you. All of the people we hire at Radish are terrific, and everyone will
be offering ideas and insight.
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A Vision for W3C

W3C is undertaking this redesign at a time where users want stories, they

want to know what they can do, how you can help them and how they can
help you, and they want it in a few clicks as possible. They know you know
who they are, where they click, where you lose them — data is everywhere.
Users are expecting you to get it right if you want them to stay, and spot-

on if you want them to donate,volunteer, or become a member.

Our vision for this project is a great one. There's no reason why W3C
shouldn't have a best-in-class site, built to endure. Afterall your, Director
Tim Berners - Lee, invented the World Wide Web! Strategically, this project
will leverage data to understand how to achieve your goals, and we'll have
a clear picture of what success will look like long before we start designing.

Imagine a site that feels modern and exciting. Let's use the screen'’s real
estate more strategically. Let's reorganize and design a navigation that's
consistent and intuitive for all your audiences and sparks curiosity all at
the same time. Let’s give users an experience. Something to discover,
explore, and play with. Let’s ditch vague nomenclature and uninteresting
page layouts, and replace them with concise, clear copy that draws in the
reader and leaves them feeling informed and invigorated.

We want to push the boundaries of storytelling, interactive design, and
responsive development to give you a world-class site that performs.

Key Project Goals

Before we write a proposal, we lay out what we see as key project goals
based on what we know. In this case, these goals were explicitly outlined in
your RFP, and they provide us with a strong basis on which to think about
solutions and make recommendations. You've given us a clear RFP and
thorough QA (thank you!), and while there are clearly other project goals
and priorities that we haven't outlined below, this is our starting place. By
the end of the Discovery phase (or what we like to call, "Discovery Lab"),
we will have revised, added-to, and fine-tuned our goals until we are all
aligned on what the cornerstones of success should be for this project.

+ Our website is supposed to show the world who we are and what we
offer (note: our website generates awareness, is informational for
potential new Members or participants, is a tool for active participants,
but is NOT a primary driver of sales)

+ The website is well-designed but

+ Is hard to navigate
+ Is out-dated in look and not consistently responsive
+ Has too much content that is unsorted
+ Lacks a cohesive look
+ 75% of people judge a business by its website (source)
+ W3C plans to launch as its own Legal Entity in 2021
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WHO WE ARE +
WHAT WE DO

Certified

®
I

Corporation

Radish Lab grew out of a simple premise: what if we could work on
creative projects that we sincerely believe in and could contribute to in
meaningful ways?

Founded in 2012, Radish Lab is a woman-owned business focused
exclusively on impactful projects, which means we work with clients who
are trying to improve lives and communities through their work. From
local powerhouses like the Brooklyn Navy Yard, Sesame Workshop, the
Vital Strategies, and Columbia University, to global movers and shakers
like the The American Cancer Society, United Nations, the International
Rescue Committee, UNICEF, and Women's Refugee Commission, we've
worked together to solve some big problems and increase their impact.

We have experience with non-profits and foundations of all sizes, making
us well-versed in the way social impact projects and organizations
function and thrive. In addition to developing websites we produce
infographics, interactive tools, data visualizations, mobile app designs,
video and photography projects, print collateral, and editorial content.
We advise clients on best practices for RFPs, technologies, marketing, and
SEO, and are active in the social impact community, offering support and
workshops to non-profits and social businesses and speaking frequently
on topics surrounding social change and design around the world.

We founded our business in Brooklyn, NY with an eye on being part of
change both within our city and the world at large. We're also a Certified
B Corporation which means we're held accountable for meeting the
highest standards of overall social and environmental performance,
transparency and accountability.
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OUR
PHILOSOPHY

PROJECT
MANAGEMENT
APPROACH

We believe that good design is simple and accessible. It moves you and
the communities you want to inspire. Radish is interested in helping
clients tell better stories, through smart design, rich content, interactive
experiences, and elegant code.

Our process hinges on measurable impact. We begin projects by
making sure we understand your goals and how we can accomplish
them using analytics (more on this later). Our collaborative creative
process embraces efficiency and transparency.

We also have a lot of fun together, something we consider to be really
important. The creative process isn't easy, but enjoying the journey is
something we do well. We love what we do, and we think you'll love
working with us.

We see our clients as part of our team; so we strive to align with you in
the same way that we align internally: solving problems in real-time
to ensure we deliver excellent work on time and on budget. Building
long-lasting relationships with our clients results in stronger creative
outcomes and exceptional products.

To help everyone stay connected, we use Basecamp project
management software. We use GitHub to share code updates and

to track development tasks with our development team. When it's
appropriate, we also apply an agile, sprint-based prototyping workflow
to keep projects producing and adapting.

Our senior project manager will be your point of contact. You can ask
him as many questions as you want, and you can count on him to be
quick to respond. We appreciate that you already appointed your key
points of contact as this ensures we stay on track and streamline the
communication process between teams.

If you choose Radish for this project, we'll send over a statement of work
contract which outlines everything from timeline and deliverables to
budget and payment structure. We are always open to make changes
based on your specific requirements.

We know that embarking on new projects can be stressful and taxing

on your internal resources. Radish prides itself on making sure you have
plenty of support from our team during the entire process. We value
communication and transparency and make a point of providing weekly
status updates, including any adjustments to timelines.
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Here are the phases that generally govern our website design process:

PRE-PROJECT
+ Contract signing and initial project setup.

DISCOVERY

+ Kick-off meeting.
+ A deep dive into the project scope, including stakeholder interviews, research, project planning,
milestone-setting, and site mapping.

WIREFRAMING + PROTOTYPING

+ Interactive, browser-based wireframing for all page templates and user flows.
+ Definition of key functionalities and interactions.

CREATIVE CONCEPTS

+ Bringing the wireframes to life.
+ Workshop multiple design concepts into a final creative direction.

DESIGN EXTENSION

+ In-browser design across all page types based on final creative direction.
+ Design feedback addressed in front-end development phase.

DEVELOPMENT

+ Front and back-end development in the recommended CMS platform.
+ Browser testing, quality assurance (QA).

SUPPORT + MAINTENANCE

+ Post-launch maintenance, bug-fixing, and content support.
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Project Plan for W3C

KICKOFF
MEETING

ANALYTICS

Discovery

At Radish, we believe that discovery is the most important phase of every
project we do. A robust discovery process lays the foundation for the project
as a whole, giving us context to build a digital platform that meets your goals.

We want to really get to know the World Wide Web Consortium and w3.org.
We want to hear you tell your story in your own words, which will help us
better understand what inspires and drives you as an organization. We want
to better understand your history and your vision for the internet's future.
We want to know what your strengths are and where you struggle, so we can
focus our energy where it's most needed.

We'll ask your team to complete a series of discovery exercises, which are
creative brainstorming tools that give us an idea of your visual sensibility,
project priorities, approach to communications and team alignment. This
provides us a lot of important context right off the bat and is usually a fun,
challenging, and revealing way to start off a project.

We'll schedule a remote kickoff meeting with both of our teams (with offices
on two continents we've become pretty great at conference calls). We'll

use this time to align on project goals, brainstorm core components of the
project, nail down our detailed timeline, and even start to rework some
information architecture. We can accomplish a lot in this time together, and
it's a great way to begin to establish the workflow and rhythm of the project.

Analytics tell us a lot about what content might need reworking, who is going
where, and how we can iron out bumpy user flows on your site (thanks for
sharing some of that data with us already). During discovery, we'll use your
Matomo analytics to inform our brainstorming around strategies for making
the site more navigable and searchable, which will encourage users to explore
beyond the homepage and utilize the organization's extensive resources. We'll
also use them to improve user experience — for instance, we have a hunch
that we could find ways to showcase important info on the homepage without
having so much content that it's overwhelming and confusing for the user,
and we can use analytics to confirm this suspicion.

Well-utilized analytics and search engine optimization will be key pieces to the
success of this project. Fortunately, we have an SEO and Analytics specialist
on staff who'll run an audit of how your current site's performing and also
help us map out any potential holes or opportunities we can take advantage
of immediately. To ensure your site is search engine optimized and that the
decisions we're making align with any analytics goals you may have, we'll also
pull our SEO specialist into the project periodically as we design and develop.
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IA STRATEGY

CONTENT
STRATEGY

We like to step back when we work on architecture and think about it
a little like cleaning out a closet. It's hard to do by yourself, but much
easier with an objective, sometimes ruthless friend who doesn't have
any emotional attachment to your old sweaters (that's us!). During
site mapping we take all of the content out of your digital closet, and
then decide what goes back in, what gets rewritten, and what's just
not serving you anymore. What we're left with is a website wardrobe
of content that perfectly fits your goals, and that's architected in a way
that's tailored to your unique users.

It's great that your current site is accessible and that many of the pages
(though not all) integrate related content (other resources, events

etc they might be interested in), so when the user enters those pages,
there is somewhere for them to go. Taking those things you are doing
well over to the new site will be key, but we also feel there are plenty of
opportunities to improve navigation structure and design, trim down in
architecture, and better align your user experience to reflect their needs
and your vision as an organization.

Right now the site's navigation structure is confusing, with multiple
navigation bars (one streamlined version at the top, and then one on
the left and right sidebar. The site is loaded up with content, from blog
posts in the right sidebar as well as in the body of the homepage, to job
postings and testimonials. With this vast amount of content, it's hard

for the user to digest the information or to narrow in on what they're
actually looking for. We want to clean up that homepage and streamline
the navigation so we can better help users find what they're looking for.

When we think about a website's information architecture, we always
do our best to put ourselves into the shoes of the target audiences.
We'll think about how we can structure the site to make all the key
information as easy to find as possible for your various audiences.
Even simple nomenclature changes and reorganizing the existing
architecture can go a long way.

When it comes to producing engaging content, we believe simplicity
and clarity are key. Overhauling your sitemap necessitates taking a deep
look at content strategy and messaging, especially in highly-trafficked
sections of your site. We believe that putting old content on a new site
doesn't actually solve many problems, which is why were so pleased to
see that one of your goals is to clean up and organize your content.

The content phase of this project, which would involve triaging and
reorganizing your existing content, weeding out copy that no longer
serves you, and potentially even tapping our content strategists to
collaborate on some key pieces of content. We can work with you to
write new content for a few mission-critical sections of the site, and
can also share best practices for online copywriting that will help with
audience engagement as well as SEO, without compromising any
invaluable and necessary information.

We imagine a mix of automatic and manual migration of content from
your old site to the new onee.

We promise you'll see the positive effects of rethinking your content
quickly. It's a valuable investment.
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DESIGN
STRATEGY

DESIGN
PROCESS

We'll use the sitemap, content work, and project plan to work on the first
visual shape of your website - a set of interactive wireframes in Sketch and
Invision, two programs that are great for iterative workflows. Think of these
wires like sketches: they will outline key functionalities, user pathways, and
interactions for mobile and desktop. You'll be able to take a first look at

the way your new site will operate and start to really visualize the flow of
information across the new platform. It's important to create a set of strong
wireframe prototypes as they will inform the development and design of
the site from that point forward, which is why we recommend that the first
round of user testing kick off at this point in the project.

Once your team signs off on the wireframe prototyping, we'll move into
design. Finalizing the wires allows us to lock down technical and design
scope and keep the project on budget. It also gives us a framework to
design around in the next phase.

Finally - the super exciting part! Our chance to visually reinvent and
transform the W3C website into an immersive digital experience where users
will want to stay and engage.

This is where all the important architecture and strategy work we did earlier
comes into play. The visual hierarchies we design will build on the sitemap
and calls to action. We'll make informed choices about what the user sees
first, and how accessible interactivity can help them reveal or discover
information.

We also want to streamline your site to create more intuitive pathways
based on the personas we've developed, equal parts of you leading your
users where you want them to go, and making what they want to find most
accessible

We'll give you two creative directions based on your existing branding and
style guides for the homepage and secondary-level pages based on our
wireframe work, and narrow to a final approach from there. This is often
the point where we bring in key stakeholders or leadership to involve them
in the feedback process. Once we have their input, we can work towards a
singular direction.

From here, we'll extend this direction through all key page types for desktop
and mobile. When we enter the extended design phase, we'll let you QA
and respond to our creative direction from a browser-based experience so
you're getting a sense of what your site will actually look and feel like when
it launches. We also show you our designs with your actual content, so there
aren't any surprises there either.

7& 13









DOCUMENTATION
+ TRAINING

RADISHCARE

MAINTENANCE
RETAINER

To empower your team to make updates to the site going forward, we will
hold a training session for any and all team members who will have access
to the backend of the site. We'll go over the procedures for adding and
authenticating new users, database management, responding to security
issues, as well as more general things such as content creation. We will also
provide all the development documentation needed to handoff to either
an in-house team or future development agency that may work on the
site. This will include in-line documentation (basically reading the thoughts
of the developers that wrote the code), comprehensive readmes that go
into depth regarding technical specifications, and relevant instructions for
passing credentials to team members.

A user guide would help to ensure that no institutional knowledge is lost
between staff transitions, but it's also totally optional, so if it's something
you'd rather produce in house, let us know!

We like to think of websites as digital ecosystems that should be
responding and adapting to changes (whether in audience, technology,
organizational needs, etc.) on a continual basis, so we're glad to hear that
you're thinking about this project as a potential long-term partnership.
Following launch, we accommodate a thirty-day grace period in order to fix
bugs or other minor things we didn't catch in our work. Of course the goal
is to exhaust the possibility for error during QA and testing, but if somehow
we missed something, we are prepared to fix our mistakes. Beyond this
grace period to catch any minor fixes, Radish Lab offers two paid post-
launch support packages to maximize the impact of our work together.

RadishCare is a technical systems check designed to monitor and maintain
basic website health and security.

Monthly RadishCare maintenance includes site backups, CMS platform
and plugin updates, security protection and updates, device testing, and a
report of updates made and any activity during the month.

A post-launch retainer will extend the lifetime of your website with a
custom package of hours so we can keep working on your design, content
updates, and functionality improvements. This might be additional work
that we identify throughout the project that is not part of the initial scope,
or just flexible hours available to use for ongoing website consultation or
smaller design projects depending on your needs down the road.

We offer maintenance retainers at a discounted hourly rate, for a custom

amount of hours depending on your needs, and typically with a three-
month minimum commitment.
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CHALLENGE

SOLUTION

After five editions of consistently high-quality publications, the
American Cancer Society and Vital Strategies sought to create a
more readable and engaging experience for users perusing the
Atlas. With loads of data and no clear hierarchy of where to look
or go next, they wanted the Sixth Edition of the Tobacco Atlas to
capitalize on interactive opportunities, have a stronger narrative,
a unified visual language, and an easy-to-use digital system both
for users and administrators.

One of the main challenges with the previous print report was
that it overwhelmed the readers with data and the content flow
was cluttered. To fix this, we prioritized the creation of a narrative,
using an illustrator to draw custom visuals for every chapter to
connect the reader to the content. We also trimmed down the
amount of data by prioritizing what needed to be in print and
what could live online-only, and then designed clear invitations
for the reader to find more on the website.

For the interactive version of the Tobacco Atlas, we took these
same strong visual and narrative storytelling principles guiding
the print design, and leveraged interactive elements and web
best practices to create a digital resource. What were static maps
in the print report are now dynamic data visualizations, and

the illustrative components create a unique experience for the
user. Through powerful calls to action (CTAs) and intentional UX
design, we worked hard to better anticipate ways to keep the
user on the site and engaged. The website is also translated into
multiple languages, making it accessible to a broader audience.
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