1. Scenarios for Uses of BREW 
1. Appraisers following Lender and/or Investor Guidelines in the Property Valuation Process
As a part of the Real Estate Services process during the mortgage loan, it is common to order an appraisal (valuation) on the property. As systems have become more advanced, often the communication with an appraiser can be performed in a system-to-system method using the lender’s loan origination system (LOS) or a technology vendor that provides a means of electronic communication through a web-based application, or other “back-end” system. Currently, the industry has realized efficiency gains in utilizing existing standards such as MISMO in the ordering of the appraisal, status reports & updates, and delivery of the appraisal report. These tasks can all be performed electronically using the Internet and a common extensible markup language (XML) standard. When ordering an appraisal, certain industry specific guidelines exist for the appraiser to follow, as well as lender or investor specific guidelines. The lender or investor specific guidelines have a tendency to change frequently as to keep in line with current market trends.  In current scenarios, it is common for lenders to communicate these guidelines to the appraiser using an electronic format such PDF, MS Word, spreadsheets, web pages, or even email. Unfortunately, there isn't a way for a machine to process these guidelines as they are in a non standard format and use a variety of industry terms which could be ambiguous. Humans must manually input the guidelines into their current systems, or visually check that each guideline is followed according to specifications using the given format.
This scenario will show how the process can work using MISMO BREW as the medium of exposing these guidelines.
ABC Bank uses it LOS to electronically place an order for an appraisal to Appraisers R Us, a national appraisal management company (AMC). With the borrower anxious to close the loan as soon a possible, ABC Bank flags the appraisal order as a “Rush” job.  The property is a new construction located in a newly developed neighborhood in a previously rural area just outside a large city. The lender has determined the appraiser needs to include some specific information in the appraisal report in addition to the typical guidelines for new construction properties.
Below are four captured “rules” or guidelines specific to this type of property as determined by ABC Bank:
	The appraisal must include a full consideration of the Cost Approach to Value

IF the structure is framed on the exterior, THEN the appraiser must provide calculations of measurements on the appraisal.

Data on other construction projects ongoing in the new subdivision must be provided with the appraisal.

The total number of lots planned in the new subdivision must be included with the appraisal.

IF the actual measurements of the property are different from the plans, THEN the appraisal must contain an explanation summary in the appraisal report.


Implementation of Automated Rules:
Appraisers R Us assigns this appraisal order to a local appraiser in the area, Jane. Jane’s day typically consist of going to the office early in the mornings, sitting down at the computer and accepting new appraisal orders electronically, scheduling appointments, and completing her appraisal reports from her scheduled appointments the previous day. Once she finishes her reports, she submits them electronically to the requesting lender through Appraisers R Us. Appraisers R Us has a team of quality assurance personnel whose primary job function is to make sure ABC Bank’s guidelines are met. Once reviewed, Appraisals R Us sends the completed appraisal report electronically to ABC Bank.
On the next morning after viewing the new construction property for ABC Bank, Jane sits down at her computer and commences to finishing the appraisal report. However, as Jane is getting ready to leave for a well deserved two week vacation in the Bahamas, she has forgotten about the lender’s specific guidelines for new construction properties.  Omitted is the information on the cost approach to value, data on the total lots planned or newly constructed property in the new subdivision. Additionally, Jane notes on her appraisal report the structure has a framed exterior, but provides no calculations of measurements. She did notice a difference in the measurements from the plans and noted it as such. However, no summary explanation was provided.

Jane is ready to sign the appraisal and submit to the lender. Luckily, Jane’s appraisal form software has MISMO BREW capabilities and ABC Bank has made its guidelines available in BREW format.
As a result, Jane’s software immediately notifies her of the discrepancies and she is able to correct the omitted information immediately and submit the appraisal report right away.
As one can realize, BREW allowed for efficiency gains which flow upstream directly to the borrower. In a scenario without using BREW, it is possible the appraisal would be delayed two weeks due to Jane being on vacation. Another gain resides in the quality assurance processes of Appraisals R Us and ABC Bank as they are able to preserve resources on the quality control units, and focus those resources on other items deserving of attention.
