






The most danger is when output from 
decision models are then used by other 
systems in feedback loops used by 
decision models without verifying dark 
uncertainty at the boundary.



This is precisely what AI Agents do when 
interacting across system boundaries. 
They make assumptions and users have 
no way to know.



You may not see or notice a problem, but 
the cost of ignoring this problem is going 
to pile up over time and become self-
reinforcing.



For example: MM/DD or DD/MM for any 
international company is a nightmare if AI 
is synthesizing data globally. And this 
problem happens the first 12 days of 
every month → propagating silently!



"05/04/2026 in NY = May 4"  
"05/04/2026 in London = April 5"


