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Contribution from ETSI

Thoughts and recommendations regarding ICANN's budget for the financial year 2002-2003 

ETSI has analysed the set of priorities agreed by the ICANN community for the present financial year together with the identified needs for next financial year.

Being a member organisation of the PSO and therefore focussed on the production of technical standards, ETSI recommends that higher priority is given to those issues closer related to a better technical performance of Internet.

As for the specific funding of the PSO, ETSI supports the present arrangements of not needing any specific budget from ICANN. The 4 member organizations of the PSO will keep funding the PSO activities during the next financial year 2002-2003 as it has been done in the previous ones.

Regarding the other set of activities already identified by the ICANN CEO, ETSI has designated a label of low, medium, high priority besides each of them, as follows:

ACTIVITY
PRIORITY

Continue to improve IANA operations and technical services
High

Implementation of whatever the outcome may be of the deliberations on the At Large study. Regardless of the approach chosen, there will likely be substantial demands on staff and other resources to implement the outcome.
Low


Support of whatever the outcome may be of the recommendations of the IDN Committee. Also to the extent the Committee’s deliberations reach into next fiscal year, there will be the continuing need to provide staff support to the Committee.
Medium

Increased technical expenditures to support improved security for ICANN’s systems and facilities.
High

Implement any recommendations arising out of the overall increased focus on security arising out of the Marina del Rey security meeting and the post September 11 events.
Medium

Improved monitoring and support of contract agreements and new gTLDs. Although, except for the ccTLD agreements, most of the agreements envisaged by the Memorandum of Understanding with the U.S. Department of Commerce will shortly be in place, the existence of these agreements place considerable burden on the need for monitoring and compliance capabilities. Each of these agreements places burdens in this regard. ICANN is seriously under-resourced in this regard. It is not realistic to assume that ICANN can fulfill its responsibilities within the current resource framework.
High

Support of evaluation and monitoring of new gTLDs to the extent such evaluation exceeds the balance of funds available from this activity. This is separate from the need for contract monitoring and compliance.
Medium

Changes in required support for other legal expenditures beyond contract monitoring and compliance. As indicated above, most of the agreements envisaged by the Memorandum of Understanding with the U.S. Department of Commerce should have been completed and signed, except for most ccTLD agreements. The pace at which new ccTLD agreements will be signed is still uncertain. The demands of a possible round (or rounds) of new gTLDs are also unknown, although the initial legal effort required for each new agreement should be less since the basic framework has now been established. Litigation is always unpredictable.
Medium

Beyond the need for continuing monitoring and compliance, we expect that the progress already made on the tasks set in ICANN's Memorandum of Understanding with the U.S. Department of Commerce will allow us to focus our energies more intensely on our core technical coordination agenda. The budgetary implications of this, however, are unclear at this stage, other than the items reflected in the above.
Low


� The low priority is here to indicate that the ICANN resources are very limited and therefore the feasibility of the At Large process has to be investigated first and based on a cost study to determine which budget estimates are needed before any part of the budget is devoted to this issue.


� Low priority given due to lack of concretion of the needs
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